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IOT MOROCCO is an Agadir-based web marketing agency specializing
in advanced digital solutions. Our experienced team offers tailored
services for websites, online visibility, and digital marketing
strategies. We prioritize collaboration, working closely with clients
for seamless project execution.
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In today's rapidly evolving digital world, a strong online presence is crucial for success.
IOT MOROCCO is committed to empowering businesses in Morocco to thrive in this
environment.

We offer a tailored approach to digital marketing, understanding that each business has
unique challenges and opportunities. Our expertise lies in transforming digital aspirations
into concrete achievements.

Lahbabi Youssef
Ceo - Founder
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A Brief Story About The Company

ABOUT US

A strong online presence begins with a well-defined strategy. At IOT MOROCCO, we initiate
every project with a thorough understanding of your business objectives. This introductory
phase allows us to identify key areas for improvement and develop a customized roadmap for
achieving your digital goals. We believe in open communication and collaboration, ensuring
that your vision is at the heart of our strategy.
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To be the leading web marketing agency in Morocco, recognized for innovative solutions,
exceptional client service, and a commitment to driving digital transformation.

jotmorocco

To empower businesses in Morocco with
effective digital strategies that enhance
their online visibility, reach, and
engagement.

To leverage the latest SEO techniques to
improve organic search rankings and
drive targeted traffic to our clients'
websites.

To provide tailored web development
and design services that create user-
friendly and impactful online
experiences.

To build long-term partnerships with our
clients based on trust, transparency, and
a shared commitment to success.
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KEY FACTORS

These values underpin our commitment to delivering effective digital solutions
and building lasting client relationships.

Expertise Innovation Collaboration

Our team possesses a deep We constantly explore and We work closely with our
understanding of the digital implement the latest technologies  clients to ensure their needs
marketing landscape. and strategies. are met.
Results-Oriented Client Focus Rgility

We focus on delivering measurable We prioritize client satisfaction and We adapt quickly to the ever-
results that impact our clients' build long-term relationships. changing digital environment.
bottom line.
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PROBLEMS

Many businesses in Morocco face challenges in
establishing a strong online presence. These
challenges include:

e Lack of Digital Strategy: Absence of a clear
roadmap for online success.

e Limited Technical Expertise: Difficulty in
navigating the complexities of web development
and SEO.

e Resource Constraints: Budgetary limitations
hindering investment in digital marketing.

e Keeping up with Trends: Struggling to stay
current with the latest digital marketing
advancements.
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The Society

A significant portion of the Moroccan
market remains untapped online. Many
businesses lack the digital literacy and
resources to effectively engage their
target audience online. This digital
divide limits their reach and growth
potential. Our approach focuses on
bridging this gap by providing accessible
and effective digital solutions tailored to
the Moroccan market.

The Environment

The rapidly evolving digital landscape
presents a constant challenge. Staying

current with the latest technologies,
algorithms, and best practices can be
overwhelming for businesses. Our
team's deep expertise in the digital
realm allows us to navigate these
complexities and provide cutting-edge
solutions that keep our clients ahead of
the curve.

The Pandemic

Businesses need  robust  online
platforms to thrive in the increasingly
digital world. We build solutions for this
new reality, focusing on e-commerce,
online communication, and targeted
marketing.
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SOLUTIONS

A Brief Story Rbout The Solutions

IOT MOROCCO offers a comprehensive suite of solutions designed to empower
businesses in Morocco to thrive in the digital landscape. We understand that every
business is unique, so we tailor our strategies to meet your specific needs and

objectives. Our solutions include:
Customized Digital Strategies

We develop bespoke digital marketing strategies that
align with your business goals, target audience, and
budget. This includes a comprehensive analysis of your
current online presence, competitor analysis, and a clear
roadmap for achieving your desired outcomes.

jotmorocco

Expert Web Development & Design

Our team of skilled developers and designers creates user-
friendly, responsive, and high-performing websites that
engage your target audience and drive conversions. We
utilize the latest technologies and design principles to
ensure your website is both visually appealing and
functionally effective. We offer solutions ranging from
basic website creation to complex e-commerce platforms.

Effective SEO Implementation

We employ proven SEO techniques to improve your
organic search rankings, increase your website's visibility,
and drive targeted traffic. Our SEO strategies encompass
keyword research, on-page optimization, off-page
optimization, and technical SEO to ensure your website
ranks highly for relevant search terms.
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e Experienced team

e Proven track record

o Agile methodology

e Client-focused approach

» Relatively new agency
e Limited resources compared to larger agencies
e Lack of Brand Recognition

e Growing demand for digital marketing
services in Morocco

e Expanding into new digital marketing
niches

e creating a large untapped market to target

e |ncreasing competition
e Rapidly evolving digital landscape
e Economic Fluctuations
e Reliance on Third-Party Platforms
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FUTURE TECH

@ A Brief Story About The Future

At IOT MOROCCO, we pride ourselves on leveraging cutting-edge technology to deliver
exceptional digital solutions. We are constantly exploring how innovations like the Internet of

Things (1oT) and Artificial Intelligence (Al) can address the evolving needs of businesses in
Morocco.

@ Artificial Intelligence Solutions Internet of Things Solutions

Al is rapidly changing the business landscape, We understand the transformative
and we are committed to helping our clients potential of 0T to connect devices, gather
harness its power. While the company profile data, and automate processes. While the
doesn't provide details on specific Al provided company profile doesn't detail
products, we are actively exploring how Al specific IoT products, we are exploring
can enhance our existing services and create opportunities in this space to help
new opportunities for our clients businesses in Morocco leverage loT for
increased efficiency, improved customer
experiences, and new revenue streams.
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PRODUCT
PORTFOLIO

@ A Story About Portfolio

Our product portfolio is a direct reflection of our
commitment to providing cutting-edge digital
solutions. We focus on leveraging the latest
technologies and best practices to deliver
exceptional results for our clients. Our success
stories demonstrate the effectiveness of our
approach and our dedication to client satisfaction.

iotmorocco
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PRODUCT
PORTFOLIO

@ A Story About Portfolio

We create intuitive and user-friendly mobile
applications that empower restaurants to connect
directly with their customers, streaming operations and
boosting revenue. By simplifying the ordering process,
our apps reduce friction, increase order volume, and
enhance  customer loyalty. We provide a
comprehensive solution that improves efficiency and
drives business growth
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MARKET TARGETING

We tailor our strategies to effectively reach specific market segments that
benefit most from our services. Understanding our target market is key to
maximizing our impact.

Small Businesses and Startups
] 60%

This segment often requires a range of services like web
design, SEO, and overall online presence improvement.
By focusing the majority of your efforts on this market,
you can establish a strong foothold and build a
reputation for catering to the needs of smaller
enterprises.

E-commerce Businesses
40%

E-commerce businesses have a specific set of needs
that may require more specialized services. By
allocating a significant portion of your resources to
target this segment, you can position your company as
an expert in e-commerce website design and SEO
optimization

jotmorocco 012



IQT 10T MOROCCO

COMPETITIVE
ADVANTAGE

Our distinct competitive advantages set us apart in the marketplace and are key
drivers of our continued success.

Niche

We offer specialized expertise
in serving specific industries,
allowing us to tailor our
solutions to their unique
needs

Compact

We offer differentiated digital
marketing solutions tailored to
the unique needs of our clients,
setting them apart from the
competition

jotmorocco

Easy

We prioritize user-friendly
solutions that deliver tangible
results, avoiding unnecessary
complexity

Function

We build lasting partnerships
with our clients based on
trust, transparency, and a
shared commitment to
success.

2024 - 2025

Our structure allows us to
adapt quickly to market
changes and client
requirements, providing
flexible and responsive
service.

Trend

We stay ahead of the
curve by constantly
exploring and
implementing the latest
technologies and
strategies
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SUPER TEAM

Our team is our greatest asset. We are a group of experienced and passionate
professionals dedicated to delivering exceptional results for our clients.

Noury llyas Gourma Youssef Rafik Achraf

Mobile Developer Web Developer Designer
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THANK YOU

| am deeply grateful to I0OT MOROCCO for this opportunity. | am
confident that, with the support of our partners, we can achieve our
ambitious goals and make a significant contribution to the digital
landscape of Morocco. Thank you for your trust and investment in our
shared future

@ Rddress

67 Avenue 11 Janvier, 80060 Agadir,
Morocco

& Telephone
+212 610-568-810

& Website

WwWw.iotmorocco.com




